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The Champaign-Urbana Public Health District
(CUPHD), established in 1937, has been dedicated
to preventing disease and improving public health.
In 1996, the Champaign County Public Health
Department was created to extend similar services
to residents outside Champaign-Urbana. Together,
these agencies offer crucial services such as
environmental health inspections, disease tracking
and management, HIV counseling, family planning,
immunizations, and more. The report provides an
overview of public health services provided by
CUPHD in2025.
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CHAMPAIGN-URBANA PUBLIC HEALTH DISTRICT

LETTER FROM THE ADMINISTRATOR

Dear Community Members,

| am honored to introduce myself as your new Public Health
Administrator. | am grateful for the opportunity to serve this
community and to work alongside residents, partners, and local
leaders to protect and improve the health of everyone who calls
Champaign County home.

Public healthis at its best when it reflects the values, needs, and
voices of the whole community. As we move forward together,

I would like to share four key health priorities that will guide our
work - priorities grounded in data, shaped by lived experience, and
centered on equity, prevention, and collaboration.

IMPROVING ACCESS TO HEALTHCARE

Access to timely, affordable, and high-quality health care is foundational to good health. Our department will
work to reduce barriers to care by strengthening connections to primary care, expanding preventive services,
and supporting partnerships that bring care closer to where people live and work. No one should have to delay
care due to cost, transportation, or lack of information.

SUPPORTING HEALTHY BEHAVIORS AND ACCESS TO NUTRITIOUS FOOD

Healthy choices should be the easy choices. We will support efforts that increase access to affordable,
nutritious foods, promote physical activity, and encourage healthy lifestyles across the lifespan. This includes
working with schools, local businesses, farmers, and community organizations to create environments that
support wellness for individuals and families.

ADVANCING BEHAVIORAL HEALTH AND MENTAL WELL-BEING

Mental health is one of the primary etiologies of homelessness. We are committed to strengthening behavioral
health support, reducing stigma, and improving access to mental health and substance use services. By
promoting early intervention, community-based care, and trauma-informed approaches, we can help individuals
and families thrive and build resilience. Homelessness is one of the major public health issues and we are
committed to support all our community partners and organizations to reduce homelessness in our community.

PREVENTING VIOLENCE THROUGH HARM REDUCTION AND COMMUNITY
SAFETY

Violence is a public health issue that affects physical, mental, and emotional well-being. Our approach will focus
on prevention - using evidence-based strategies such as harm reduction, community education, and partnership
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to reduce gun violence and other forms of injury. Creating safer communities requires compassion, data-driven
solutions, and collective action.

These priorities are only a starting point. We cannot do this work alone. We need your help. Meaningful progress
depends on listening, learning, and working together. I look forward to engaging with residents, community-based
organizations, healthcare providers, educators, and public safety partners to ensure our public health efforts
reflect your needs and aspirations.

Thank you for welcoming me into this community. | am deeply committed to transparency, collaboration, and
service as we work together toward a healthier, safer future for all.

F

Mamadou D. Tounkara, MD, MPH, MSW
Public Health Administrator

OUR 2025 PRIORITIES

SRR S
<

Improving Access to Healthcare Supporting Healthy Behaviors
Reducing barriers to timely, affordable, high- & Nutrition
quality care. Expanding access to affordable, nutritious food.

&

Advancing Behavioral Health & Preventing Violence Through
Well-Being Harm Reduction

Strengthening mental health support and Evidence-based strategies for
reducing stigma. safer communities.
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STRATEGIC PLANNING PRIORITIES,
GOALS, AND ACCOMPLISHMENTS

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

The 2023-2025 Strategic Plan for the Champaign-Urbana Public Health District is the culmination of a thorough
process spanning over six months, with input from staff across all levels of the agency. The table below highlights
our strategic planning priorities, goals, and accomplishments for 2025, demonstrating CUPHD's continued
dedication to achieving its strategic goals.

IMPROVE INTERNAL COMMUNICATION

GOAL: Consistent and bi-directional communication that builds trust.

v" Adopted the MedTrainer platform in 2025, v In August 2025, CUPHD adopted a new Conflict
replacing our previous virtual training platform with Resolution Policy to support the timely and fair
a solution that improves accountability, reduces resolution of workplace concerns and strengthen
administrative burden, streamlines new employee a culture of open communication.
onboarding, and keeps the District audit-ready. v InSeptember 2025, CUPHD hosted DiSC training
v InJune 2025, CUPHD hosted an all-staff training for all staff.
led by the Dispute Resolution Institute titled
Conflict Resolution.

CENTER EQUITY AS THE COMMUNITY HEALTH STRATEGIST
GOALS: CUPHD willensure that equity is at the center of our work internally.
CUPHD will ensure equity is at the center of our work externally as a community health strategist.

v The Catalyst for Change survey was administered  v*  The leadership team incorporated team-building,

to all staff to collect feedback on events and DEl advancement, and cultural competency

activities that impact inter- and intra-agency training facilitated by the DElI and Engagement

connections and organizational culture. Specialist. From those internal trainings, leaders
v InMarch 2025, CUPHD hosted an all-staff were able to make necessary adjustments within

their divisions. DEl survey results demonstrated
an 86% increase in DEl knowledge, practices, and
implementation from 2023 to 2024.

training led by the Project Restore Initiative titled
Brain Science of Belonging & Creating Safe
Space for Humans.
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WORKFORCE DEVELOPMENT

GOAL: CUPHD will hire,onboard, develop, and retain its employees in a transparent and equitable manner.

v" Increased workforce diversity by 10% from v
baseline in 2025, making progress toward the 20%
goal, though the full target was not met.

v"Job postings continued to be shared internally, v
supported by an HR evaluation system that
compares and scores internal and external
candidates to ensure equitable hiring decisions.

PERFORMANCE MANAGEMENT

Expanded access to CUPHD's internal training
platform for interns to access training materials
during onboarding.

Continued the employee retention bonus policy
established in 2023. In December of 2025, nine
employees received aretention bonus for three
years of service, while seven employees received
aretention bonus for seven years of service.

GOAL: CUPHD embodies a culture of continuous quality improvement (CQl) and uses CQl tools in its decision-

making processes

v" Developed a new introductory quality
improvement (Ql) training course in 2025,
hosted on MedTrainer, to build foundational QI
knowledge and support staff in initiating quality
improvement projects.

v" Implemented HappyOrNot kiosks throughout
the agency in 2025 to systematically capture
real-time client feedback and strengthen data-
informed decision-making.

v" InMarch 2025, CUPHD launched the Champaign
County Health Atlas to make public health data
accessible and transparent, offering a variety
of ways for public users to explore community
health outcomes.

v" Advanced a culture of CQl by completing

and highlighting Ql projects across divisions,
including improvements to internal processes
and client outcomes, with results shared through
internal communications (e.g., newsletters,
storyboards, and PMTS updates). CUPHD's WIC
program completed a Ql project to improve
appointment show rates. The project found

that switching from two-day to one-day text
reminders resulted in a statistically significant
improvement from baseling, informing future
client communication strategies. Additionally,
CUPHD implemented a Ql project to improve the
internal package receiving process, resulting in
more efficient handling and distribution of mail
and package deliveries.
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DATA ANALYTICS

As public health systems continue to evolve in
alignment with Public Health 3.0, the ability to leverage
timely, accurate, and accessible data has become
increasingly essential to monitoring community health
and advancing the mission of public health. Data
analytics at CUPHD in 2025 worked as a centralized
resource supporting a variety of public health
initiatives across divisions. By partnering closely

with programs to provide statistical expertise, guide
survey design, suggest data collection processes,
and conduct analyses of existing datasets, the
analytics team supported program planning and
evaluation, strengthened the quality and consistency
of data used across the organization, and enhanced
the ability of teams to make informed, evidence-based
decisions.

A major focus of the year was the development

and expansion of the CUPHD Health Atlas, which
serves as a centralized, interactive platform for
community health data. It integrates multiple data
sources and provides accessible, up-to-date
information to internal stakeholders and the public
and supports key initiatives such as the Community
Health Improvement Plan (CHIP). By improving
access to clear and easily understandable data, the
Atlas supported collaborative planning efforts and
increased transparency in how health information is

shared and used.

Additional efforts by the data analytics team included
the development of an Overdose Fatality Review (OFR)
dashboard to monitor overdose deaths and identify
trends over time. This work is critical to providing a
more comprehensive under standing of substance
use as a chronic condition and helps to support
coordinated, data-driven responses to this critical
public healthissue.

Data-driven approaches such as those used by
CUPHD in 2025 help strengthen the connections
between information, action, and accountability
throughout the public health ecosystem. Overall, data
analytics in 2025 played a key role in strengthening
CUPHD’s ability to connect data to action. To support
transparency and broaden access, CUPHD has made
select data resources available to the public online:

LA

.-
Champaign County Champaign County
Health Atlas Fatal Drug Overdose

Data Dashboard
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NOTIFIABLE DISEASES & CONDITIONS

The top three natifiable diseases and conditions of 2025, excluding sexually transmitted infections:

Campylobacter (38 cases)

HISTOPLASMOSIS

Histoplasmosis is a lung infection caused by the
inhalation of spores of Histoplasma, a fungus. The
spores occur naturally in the environment and are
often inhaled when soil or bird and bat droppings
mixed into soil are disturbed. Certain groups of
people are at a higher risk of getting histoplasmosis,
including people who work outdoors, construction
workers, and farmers. Histoplasmosis can cause
symptoms ranging from mild to life-threatening,
similar to those of pneumonia, and is often
misdiagnosed or diagnosed late. It is possible to

get histoplasmosis more than once, but the second
infection is usually milder. Symptoms usually subside
on their own without treatment; however, antifungal
medication may be used in severe cases. Preventive

Salmonellosis (25 cases)

Histoplasmosis (20 cases)

steps include avoiding exposure to bird or bat
droppings, avoiding soil disruption when cleaning
chicken coops or gardening, and wearing a protective
mask, like an N95 mask, if you must disrupt soil or
clean areas with bird or chicken droppings.

ENTERIC ILLNESSES

To reduce therisk of enteric illnesses, such as
salmonellosis and campylobacteriosis, wash your
hands thoroughly with soap and water before eating
and after using the restroom. Cook meat thoroughly,
avoid consuming unpasteurized dairy products, and
drink water from a safe, clean source. When traveling,
be mindful of food and beverage choices. Early
awareness and simple precautions can significantly
reduce the risk of both infections.

~N 39Vd
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TUBERCULOSIS INVESTIGATION

AND CONTROL

In 2025, Champaign-Urbana Public Health District
(CUPHD) identified a significant increase in active
tuberculosis (TB) cases in Champaign County, with 14
confirmed cases reported. This represents a four-
fold increase from 2024 and a five-fold increase from
2023.The localincidence rate of 6.71 per 100,000
population is more than double the national rate
reported in 2024. Notably, the table reflects that
CUPHD managed an additional three TB cases that
were not included in the total reported case burden.

Higher incidence rates were observed among non-
U.S.-bornindividuals; however, cases also occurred
among U.S.-born individuals, including some without

known risk factors. Healthcare providers are
encouraged to maintain a high level of suspicion for
TB in patients presenting with symptoms such as
persistent cough, hemoptysis, weight loss, fever, or
night sweats.

CUPHD emphasizes the importance of early
detection of active TB and treatment of latent TB
infection, which accounts for most active cases.
Healthcare partners should also consider increased
localincidence when conducting annual TB risk
assessments and implementing appropriate
screening and prevention strategies.

Tuberculosis Statistics for Champaign County 2024 2025
Total cases investigated 264 201
Total active TB cases identified and managed, including transfer cases 4 17
Total latent TB cases identified 235 155
Total latent cases treated at CUPHD 30 35
Total latent cases treated outside of CUPHD 65 34
Total latent cases declining treatment or unreachable 141 62
Ruled out cases 25 29
Prior year latent cases still under investigation NA 24

Graphic from CDC.gov
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HEALTH EQUITY ADVANCEMENT

This year’s theme, Health Equity Advancement, emphasized a commitment to creating opportunities within
the organization and the broader community to address critical health equity issues. Next year’s theme will be

Health Equity Initiatives.

MCKINLEY FOUNDATION SOCIAL
JUSTICE GRANT

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

The Justice Codlition affinity group applied for

and was awarded the McKinley Foundation Social
Justice Grant. Funding from the grant supported

the continued planning and execution of initiatives
aimed at dismantling social injustices, educating and
empowering the community, creating safe spaces for
marginalized communities, and providing necessary
resources to those mostin need.

ooooooooo

CENTENNIAL & CENTRAL HIGH --++-----

SCHOOL VISIT IN JULY

High school students from Centennial and Central
High School visited CUPHD for an organizational
tour. The visit included viewing the mural, mobile unit,
Giveback Garden and shed, and interior spaces.
Students learned about each division within public
health and gained a deeper understanding of its role
and impact in the community.

oooooooooooooo

JUSTICE IN FOCUS

The Justice Coalition hosted a free, community-
centered event dedicated to raising awareness and
fostering meaningful conversations around racial
disparities. The evening featured a film screening
followed by a guided discussion that encouraged
reflection on how these issues resonate with
participants’lived experiences.

.
oooooooooooooooooooooooooooooooo

oooooooooooooooooooooooooooooooo .

© 39Vd
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oooooooooooo

THE URBANA FREE LIBRARY
UNDERGROUND RAILROAD
SPECIAL EXHIBIT GROUP TOUR &
LUNCH-N-LEARN

The Justice Coalition hosted a group tour of The
Free Urbana Library’s Underground Railroad Special
Exhibit, along with a Lunch-N -Learn. Staff members
explored and discussed the powerful stories that
shaped the Underground Railrood in Central lllinois.

oooooooooooooooooooooooooooooooooo

ooooooooooooooo

coee

BLACK MENTAL HEALTH AND
WELLNESS CONFERENCE

For the past three years, the Justice Coalition has
collaborated with the Champaign County Community
Coalition’s Race Relations Subcommittee to help
plan and host the annual Black Mental Health and
Wellness Conference at Parkland College. This
impactful event highlights the unique mental health
challenges faced within the Black community while
providing vital support, education, and resources for
individuals and families.

ooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooo

BLACK MATERI\iAL HEALTH WEEK

During Black Maternal Health Week, the Justice
Codlition recognized mothers who visited CUPHD.
Observed annually from April 11-17, Black Maternal
Health Week raises awareness, encourages
advocacy, and fosters community while amplifying the
voices and lived experiences of Black mothers and
birthing individuals. Visitors received informational
pamphlets on motherhood and local resources, along
with a small token of appreciation.



2025 ANNUAL REPORT

BOOK CLUB

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo o

DEI Specialist Makiya Thomas's book club recently
wrapped up its first book, Inflamed: Deep Medicine
and the Anatomy of Injustice by Rupa Marya and Raj
Patel. The book explores how healthcare outcomes
vary significantly based on socioeconomic factors.
Here is what some book club members shared:

“Inflamed really opened my eyes to how we
understandillness. It helped me see thatilinessis
shaped by each person’s unique experience of their
world, including the impacts of racism, inequality,
and the environment on their health.”

“I really enjoyed gather[ing] together each week
with employees | don’t get to see on a normal
basis. The conversation, bonding time, and overall
dissecting of the book Inflamed was amazing! | am
looking forward to starting the next book.”

ooooooooooooooooooooooooooooooooooooo

COMMUNITY OUTREACH AT THE
GOOD TROUBLE LIVES ON: JOHN
LEWIS EVENT

Staff attended community events to inform
residents about CUPHD's current initiatives and
upcoming efforts. One such event was the Good
Trouble Lives On: John Lewis event at Lincoln
Square Mall, where staff shared information and
distributed printed resources.

ooooooooooooooooooooooooooooooooooooooooooooooo

19Vvd
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FINANCE

CHAMPAIGN-URBANA PUBLIC HEALTH DISTRICT

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

For the year ended June 30, 2025

Special
Revenue
Formerly Non-Major Total
General Non-Magjor Governmental Governmental
Fund IMRF Funds Funds
REVENUES
Taxes ] 4,768,059 S S 309,089 S§ 5,077,148
Licenses and permits 304,798 - 304,798
Intergovernmental 7,397,765 241,870 7,639,635
Investmentincome 317,817 - 317,817
Charges for services 1,072,794 139,392 1,212,186
Miscellaneous 449,867 - 449,867
Total revenues 14,311,100 690,351 15,001,451
EXPENDITURES
CURRENT
ADMINISTRATION 1,236,605 86,432 1,323,037
CHAMPAIGN COUNTY PUBLIC 973,168 61,030 1,034,198
HEALTH DEPARTMENT-CONTRACT
ENVIRONMENTAL HEALTH 958,032 59,063 1,017,095
MATERNAL AND CHILD HEALTH 3,442,950 171,006 3,613,956
SPECIAL PROJECTS 664,016 27,182 691,198
TEEN AND ADULT SERVICES 3,666,688 136,613 3,803,301
WELLNESS AND HEALTH PROMOTION 1,766,079 96,118 1,862,197
DEBT SERVICE:
PRINCIPAL 174,815 - 174,815
INTEREST AND FISCAL CHARGES 10,712 - 10,712
CAPITAL OUTLAY 279,731 283,954 563,685
MISCELLANEOUS - - -
TOTAL EXPENDITURES 13,172,796 921,398 14,094,194
EXCESS (DEFICIENCY) OF REVENUES 1,138,304 (231,047) 907,257

OVER EXPENDITURES
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Special
Revenue
Formerly Non-Major Total
General Non-Major  Governmental Governmental
Fund IMRF Funds Funds
OTHER FINANCING SOURCES (USES)
SBITA Issuance ] 261,253 § - S - 8 261,523
Transfersin - - 450,000 450,000
Transfers (out) (450,000) - - (450,000)
TOTAL OTHER FINANCING (188,747) - 450,000 261,253
SOURCES (USES)
NET CHANGE IN FUND BALANCE 949,557 - 218,953 1,168,510
FUND BALANCES, JULY 1, AS
6,792,932 470,493 108,141 7,371,566
PREVIOUSLY PRESENTED
CHANGE WITHIN FINANCIAL REPORTING
ENTITY - (470,493) 470,493 -
(NON-MAJOR TO MAJOR FUND
FUND BALANCES, JULY 1, AS ADJUSTED 6,792,932 - 578,634 7,371,566
FUND BALANCES, JUNE 30 S 7,742,489 S - $ 797,587 $ 8,540,076

Champaign-Urbana Public Health District Total
Revenues for the Year
Ended June 30,2025

Charges for
services
8%

Miscellaneous

3%

Investmentincome
2%

Licenses and
permits
2%

Champaign-Urbana Public Health District Total
Expenditures for the Year

Ended June 30,2025
Interest and fiscal
Principal cht(:):/ges Capital outlay

1%

4%

Miscellaneous
0%

-Administration
10%

Wellness and
Health Promotion
13%

Champaign County

Public Health
Department—contract
1%

Environmental Health

7%

Special projects
5%
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MATERNAL & CHILD HEALTH

WIC (WOMEN, INFANTS, AND CHILDREN)

WIC, the Special Supplemental Nutrition Program for
Women, Infants, and Children, serves pregnant and
postpartum women, infants, and children up to age 5.
The program provides healthy foods, breastfeeding
support, nutrition education, and referrals to additional
services at no cost.

3,398

funded caseloads

18,158

total visits

3,612

were walk-ins

increase of 312

participants from
2024

Over the past year, the WIC program at the
Champaign-Urbana Public Health District prioritized
outreach to community services and programs. Staff
participated in health fairs and delivered in-service
education to community partners to strengthen
collaboration and enhance services for shared clients.

21

outreach events
attended

1,879

referrals to other
programs
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BREASTFEEDING PEER COUNSELOR PROGRAM

The WIC Breastfeeding Peer Counselor Program provides personalized lactation support and education to
pregnant and breastfeeding WIC participants. Peer Counselors (PCs) are former WIC participants who have
successfully breastfed their own children. They receive specialized training and are available via text, call, or in
person at the WIC office. PCs also offer in-home and hospital visits to support families in establishing successful
breastfeeding from the start. The program served 229 families in 2025. Other notable accomplishments include:

Launched the “Thank
You for Breastfeeding
in Public” initiative,
inwhich PCs
distribute cards to
individuals observed
breastfeedingin
public throughout
Champaign County.
Each cardincludes
information about
CUPHD’s Lactation
Resource Guide and
Lactation Support
Group, along witha
small giftcardas a
token of recognition
and support.

YouTube

Established Milk
Moments, a monthly
lactation support
group that meets

at the Champaign
Public Library.

To support the
normalization of
breastfeeding, 12
children’s books
related to lactation
were added to the
circulating collections
at The Urbana Free
Library and Champaign
Public Library. These
books include QR
code stickers that link
to CUPHD's Lactation
Resource Guide.

Hosted the 4th

Annual Breastfeeding
Supplies Drive, with all
proceeds benefiting
WIC participants. The
goal of thisinitiative is to
ensure that access to
breastfeeding supplies
is not a barrier for
families during their
lactation journeys.

Many families face challenges accessing WIC materials due to
literacy barriers, limited time, and reduced access to interpretation
services outside of the office. To address these gaps, the CUPHD
WIC program developed video-based translations of core WIC
documents in partnership with local interpreters, community
organizations, and a local videographer. Key flyers and brochures
now feature QR codes linking to videos that explain the materials

Kal makixel ay junog

in English, American Sign Language (ASL), Spanish, French, and
e Qanjob’al. These videos are available on CUPHD's YouTube channel

under the Division of Maternal and Child Health.

o 39Vd
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GREAT START

WHAT GREAT START DOES:

» Offers FREE, intensive home visiting services to
families in Champaign County who are pregnant or
have children under age three.

= Conducts developmental screenings for children.

» Facilitates engaging developmental activities for
caregivers and their children.

= Provides non-judgmental parenting support.

= Connects families to community resources.

« Offers supplemental doula support services starting
in the third trimester, continuing through labor and
delivery, and up to two months postpartum.

DOULA SUPPORT

Doulas work alongside home visitors to provide
additional support for pregnant individuals. They:

= discuss labor and birth options.

» help create a birth wish to plan and prepare for labor.

= support the development of self-advocacy skills to
improve healthcare experiences.

= explore hopes and concerns around pregnancy,
birth, and newborn care.

TESTIMONIALS FROM FAMILIES IN 2025 ON
WHAT THEY LIKE BEST ABOUT THE GREAT
START PROGRAM

“[My doula] was an amazing doula. She supported my
family every step of the way. My labor was very tough
and having [them] there made things so much better.”

“How convenient and flexible it is. Also, helpful when it
comes to bringing pampers and wipes and clothesiif |
need it for my baby. That's a life saver sometimes. Thank

”

you.

“The GREAT Start Program has supported my family
from pregnancy to now. Our sonis going on ayear old.
We appreciate all of the resources that the program
has offered us.”

77 families were served in 2025.

Home visitors and doulas provided

1,268 supportive home visits in
Champaign County last year.
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COMMUNITY SUPPORT INITIATIVES

GREAT Start received funding through a Birth to
Five lllinois grant to purchase newborn welcome
kits for families in the community. Each kit included
essential infant care items such as diapers, wipes,
clothing, bottles, diaper cream, baby shampoo,
lotion, and a baby book. The kits also included e e eeeeneeeneenneenaneoaneenneennienneesnnennnnns
care items for the birthing person. These supplies
helped meet families’ immediate needs during the
newborn period as they welcomed a new baby.

.
.............................................................................

GREAT Start continued its partnership with

the Tinervin Foundation to provide food kits to
families in need. These kits supported families
experiencing food insecurity and those who
benefited from additional food assistance. During
the holiday season, the Tinervin Foundation

also provided turkeys and hams to help families
prepare holiday meals.

DONOR MILK DEPOT & DISPENSARY

CUPHD partners with the Mothers’ Milk Bank of the Western Great Lakes (MMBWGL) to operate both a donor
milk depot (where the public can donate milk) and a donor milk dispensary (where donor milk can be purchased).
After screening and approval by MMBWGL, lactating individuals may donate human milk at CUPHD. The District
sends collected milk to MMBWGL for processing and pasteurization before it is distributed to hospitals, families,
and dispensaries—including CUPHD's. Pasteurized donor milk is available for purchase through CUPHD'’s
dispensary for both healthy and medically fragile children.

25,628 ounces of human milk was donated in 2025.

3 39vd
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BETTER BIRTH OUTCOMES-COMPREHENSIVE

Better Birth Outcomes-Comprehensive (BBO-C) and
High Risk Infant Follow-Up (HRIF) provide pregnant and
parenting clients in Champaign County with direct,
one-on-one nursing assessments and assistance
connecting them to desired services and establishing
amedicalhome.

Nurse Navigators conduct nursing assessments and
deliver immediate interventions as needed for dyads—
pregnant and postpartum individuals and their infants
up to six months of age—helping connect families

to community support during in-person visits. The

1
415 80
total BBO-C dyad average dyad
contacts caseloads

HEALTHWORKS OF ILLINOIS

HealthWorks of lllinois is a comprehensive system of
healthcare developed by the lllinois Department of
Children and Family Services (DCFS) to make sure all
lllinois children in foster care have access to quality
health care; the routine and special health care they
need; and documentation of health needs and care
readily accessible to foster caregivers, other health
care providers, and DCFS.

HealthWorks is a collaborative effort between

three lllinois governmental departments: DCFS, the
Department of Healthcare and Family Services (HFS),
and the Department of Human Services (DHS). The

BBO-C Navigator provides follow-up and collaborates
with Nurse Navigators to identify and mitigate barriers
to accessing care, helping families meet their health
and wellness goals and supporting the reduction of
maternal and infant morbidity and mortality.

BBO-C also partners with empty tomb inc. and SIDS of
lllinois to provide safe sleep education and cribettes
(portable cribs) to families in need, and with United
Way'’s Bottom Line Diaper Bank to assist families with
emergency diapers.

) C

N/

EAY
AARA

220 800
average HRIF diapers
referrals provided

HealthWorks program is administered by 20 lead
agencies covering all counties in lllinois. Champaign-
Urbana Public Health District HealthWorks serves
as the lead agency for Champaign, Ford, Vermilion,
and Iroquois counties. HealthWorks advocates and
provides referrals for pregnant DCFS wards and
their children. HealthWorks works closely with foster
parents and case workers to ensure those in foster
care receive appropriate medical care. This year,
HealthWorks expanded to serve Scott and Macoupin
counties.
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COMMUNITY FEEDING INITIATIVES

The Champaign-Urbana Public Health District works to address multi-dimensional aspects of nutrition security
through various community programs.

GIVE BACK GARDEN & SOLIDARITY GARDENS DONATION SITE

CUPHD acts as a food distribution site for Friends of Champaign County
Food Pantry. Seasonally, CUPHD'’s volunteer-based Give Back Garden (GBG)
supplements this lobby food pantry with fresh produce. As a Solidarity
Gardens Drop-Off Site, community members can also donate homegrown
produce, which is then distributed alongside produce grown on-site. All food
is available for anyone to take on a first-come, first-served basis.

Y &

1,301 665 o1 2,212
pounds of volunteer pounds of produce total pounds of
produce grown hours donated by produce distributed

community gardens in the CUPHD lobby

2025 HIGHLIGHTS *

= Local artist, Jose Vazquez painted a mural
on our garden shed, honoring Give Back
Garden volunteers and interns.

oooooooooooooooooo
.

= A new agency-wide composting system
was developed for the GBG, which
included placing compost bins in staff
break rooms.

= Two new garden beds were designed and  SASAAAARRRIEAEAERREIIY
installed by CUPHD staff. There are now
37 raised beds in the GBG.

= A new irrigation system was implemented.
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SUMMER FOOD SERVICE PROGRAM

CUPHD served as a USDA Summer Food
Service Program site, providing free meals to
children ages one to 18 when schools were not
open over summer break.

Over 250 meals were served in our lobby
over 12 days, filling the gap when local school
feeding programs were closed.

FREE MARKETS

The Free Markets (FMs) are a seasonal, pop-up, farmers’ market-style low-barrier access distribution model. In
partnership with Sola Gratia Farm, Niemanns, the Housing Authority of Champaign County, and Cornerstone
Fellowship, farm-fresh produce, food-producing plants and seeds, non-perishable pantry items, hygiene and
cleaning supplies, NARCAN®, and other public health resources and information are distributed in areas of
Urbana and Champaign where many experience food insecurity and known overdose deaths have occurred. All
items are distributed for free, and identifying information is not collected about patrons.

Meal kits distributed at Free Markets.



2025 ANNUAL REPORT

FREE MARKET 2025 STATS

Markets held 58

Total people served 2,671

Flu clinics held 6

Shelf-stable food items distributed 11,702

Local, fresh produce distributed 6,505 Ibs.

Local meat distributed 1145 Ibs.

Local eggs distributed 400 dozen

Healthy meal kits distributed 267

Kitchen utensils and food safety 1,035

equipment distributed

Hygiene and cleaning products given | 20,363

NARCAN?® nasal spray kits provided | 341

Fentanyl test strip kits distributed 205
Inresponse to the SNAP
crisis, Free Markets
were extended through

November 21, the day
after all lllinoisans had
SNAP benefits restored.

ADDITIONAL INITIATIVES

= Sponsored Healthy Champaign County’s 3rd annual

Feeding Champaign County Food Summit, where

over 120 attendees—including community members,

organizational representatives, and local leaders —

examined the county’s food system, identified gaps,

and discussed areas needing additional support.

= Inresponse to the SNAP crisis, CUPHD hosted an

“Offers and Needs Market,” bringing together 33

community partners from 23 agencies. Participants
shared available resources, organizational capacity,
and food-access needs to support coordinated work
on food and nutrition security.

= In collaboration with the Friends of Champaign
County, CUPHD distributed 60 holiday food baskets
to clients across the agency!

NEW IN 2025

« Expanded services through funding from the City
of Urbana Community Services Grant and lllinois
Department of Public Health’s lllinois Healthy
Resilient Communities Grant.

= Expanded season to May-November (previously
June-October) to meet community need and
address the SNAP crisis.

» Added two new Champaign locations—The Haven
and Washington Square—in collaboration with the
Housing Authority of Champaign County, based on
need for harm reduction services.

= Fourteen education sessions were held at markets
covering key dimensions of nutrition security: basic
nutrition, budget-friendly meal planning, food safety,
and gardening.

= Offered complementary community services for the
first time, including: SNAP-Ed recipe sampling and
cooking class sign-ups at three markets; The Urbana
Free Library outreach and library card sign-ups at
two markets; and six CUPHD mobile flu clinics.

= Engaged six University of lllinois interns, training the
next generation of public health workers.

63% of respondents reported they would
have greater difficulty affording food without
the Free Markets, and 88% reported the Free
Markets helped them consume more fruits
and vegetables.
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TEEN & ADULT SERVICES

In 2025, there
were a total of 12

HIV infections and
63 syphilis cases in
Champaign County.

FAMILY PLANNING

TAS provides confidential, low-cost reproductive
health services, including contraception, STl testing,
and birth spacing counseling. In 2025, the program
provided highly effective birth control options to
350 individuals. These options include pills, patches,
vaginal rings, hormonal injections (Depo-Provera®),
NEXPLANON?®, and threg types of IUDs.

HIV PREVENTION

In 2025, Teen & Adult Services (TAS) provided

PrEP (pre-exposure prophylaxis) services to 250
individuals. TAS expanded its offerings to include
Yeztugo®, a twice-yearly PrEP injection, and
continued providing APRETUDE (administered every
two months), along with oral PrEP options. This aims
to ensure that PrEP options are accessible and
tailored to meet diverse needs and lifestyles.

PARTNER SERVICES

In 2025, one program goal was to improve partner
services for individuals who tested positive

for gonorrhea and/or chlamydia. The program
implemented changes that added a targeted partner
services session for clients diagnosed with either
infection at the CUPHD clinic. Since this change was
introduced in March 2025, partner services sessions
have been completed with 132 clients.
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PEE N FLEE

The Pee nFlee program was developed as an
alternative to traditional gonorrhea and chlamydia
testing. This program is designed to be quick and
accessible, requiring no appointment and no
interaction with medical staff. In 2025, the program
expanded to include throat and rectal swabs as
part of its testing options.

Since its launch in August 2022, usage has
steadily increased. In 2025, 239 individuals
were tested through Pee n Flee, witha

positivity rate of 11%, demonstrating its
effectiveness in increasing both testing and
treatment for gonorrhea and chlamydia.

CHAMPAIGN COUNTY ADULT
CORRECTIONAL FACILITY

All facility residents are offered testing for HIV,
syphilis, gonorrheaq, and chlamydia during weekly
outreach visits. Residents who are interested

also receive naloxone training and a kit upon
discharge. Seasonal flu and COVID-19 vaccines
are also provided. In 2025, services were provided
to 102 individuals.

ROSECRANCE

TAS collaborated with Rosecrance Behavioral
Health to provide services and education to
inpatient clients twice monthly. These trainings
provided overdose prevention education to 202
individuals and distributed 299 naloxone kits. Clients
were then able to return to their communities

with critical prevention resources. In addition, 115
individuals received STl testing services through
this partnership.

SEXUAL HEALTH CLINIC

The sexual health clinic is located at the University
of lllinois Urbana-Champaign to serve individuals
who live or work on campus. The timing of this clinic
also supports clients who require services outside
of regular operating hours. In 2025, the clinic served
24 individuals at this site.

RYAN WHITE

The primary purpose of the Ryan White Part B
Programiis to provide a safety net for low-income,
uninsured, and underinsured individuals living with
HIV, with the goal of maintaining an undetectable viral
load. In 2025, the program continued to grow, serving
459 clients, up from 430in 2024 and 310 in 2023.
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HARM REDUCTION AND
OVERDOSE PREVENTION

TAS provides access to syringes and other harm
reduction supplies to the community. In 2025, the
program had its strongest year to date, distributing
over 319,000 syringes. The program also looks
forward to implementing a new vending machine in
2026 to further expand access.

The overdose prevention program continued
through 2025, distributing over 14,000 NARCAN®
kits and training 1,200 individuals. The program
continues to reduce overdose deaths and address
stigma experienced by people who use drugs.

FREE MARKETS

Food access serves as animportant entry
point for community engagement. During the
summer months, TAS staff collaborated with
Sola Gratia Farms and the CUPHD nutrition
program to reach residents at three public
housing sites. Fresh produce, groceries,
cleaning supplies, and opioid overdose
prevention materials were distributed. This
approach helped facilitate engagement and
provided opportunities to share prevention
messaging in a community-centered setting.

GETTING TO ZERO ILLINOIS

TAS services align with the goals of Getting to Zero
(GTZ) by 2030 in lllinois. The overarching objectives
of GTZ include eliminating new HIV infections

and ensuring that all individuals living with HIV

are engaged in medical care. Through culturally
responsive PrEP interventions, a robust Ryan White
Care program, and trauma-informed STl services,
TAS staff are working to advance GTZ goalsin
Champaign County by 2030.
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FESTIVALS, FAIRS, AND
EVENTS

CUPHD HIV prevention staff participated
in 18 festivals, fairs, and community events
in 2025. These included Quad Day at

the University of lllinois, the Juneteenth
celebration at Douglas Park, the Jettie
Rhodes Celebration at King’s Park, and
C-U Pride Fest. Educational materials were
provided at all events, and HIV/STI testing
was offered at select locations.

Members of our TAS staff.
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ENVIRONMENTAL HEALTH

The Environmental Health Division is where science, safety, and community intersect. It delivers three of the
four required programs for local health department certification. Every day, the team works behind the scenes
to help ensure Champaign County remains a healthy, vibrant place to live, work, and explore. Whether ensuring
their favorite restaurant serves food safely or helping protect local groundwater, the division is dedicated to

safeguarding the environment we share.

FOOD PROTECTION PROGRAM

Food safety is one of the program’s most visible roles.
Environmental Health staff inspect establishments,
including restaurants, retail food stores, food trucks,
grocery stores, cafeterias, and temporary events, to
ensure food is prepared and served safely. The team
serves as a trusted resource, helping businesses
meet health standards and protecting residents from
foodborne iliness, so you can enjoy your next meal
with confidence.

Environmental Health also continues to offer regularly
scheduled educational in-services for food service
operators and managers. Inspection violation data
from calendar year 2024 were analyzed to identify
trends and the frequency of risk factor violations,

which informed the selection of a focused educational
topic: “Date Marking and Disposition of Ready-to-Eat,
Time/Temperature Control for Safety Foods.” The

goal was to translate routine inspection findings into
practical, targeted education for licensed food service
personnel.

Plan review is a core component of the Food
Protection Program and a frontline public health

tool. It ensures facilities are designed and built to
support safe operations and helps identify and
address potential issues before construction begins.
To strengthen this work, a new position—Plan Review
Specialist-was added to serve as the lead and
primary point of contact for plan review projects.

Champaign-Urbana Champaign County
Total number of active permits 940 342
Inspections conducted 1,51 486
Complaint investigations 183 81
Temporary permits issued 101 181
Plan review projects completed 17 29
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PRIVATE SEWAGE DISPOSAL PROGRAM

The Private Sewage Disposal Program protects Environmental Health staff evaluate construction
public health and the environment by ensuring onsite plans and permit applications for private sewage
wastewater systems are properly designed, installed, systems serving both residential and non-residential
operated, and maintained. The program focuses properties and issues permits upon approval.

on preventing groundwater contamination, sewage Inspections are conducted for newly installed
surfacing, and other sanitation hazards. systems, renovations, and in response to complaints.

Champaign-Urbana Champaign County
Permits issued 0 25
Inspections conducted 0 101
Complaint inspections 0 14
Consultations and counseling 32 1,238

PRIVATE WELL PROGRAM

The Private Well Program protects public health and Environmental Health evaluates construction plans
groundwater quality by ensuring private water wells are | and applications for private water and closed-loop
properly constructed, maintained, and tested. Because | wells and issues permits upon approval. Inspections

private wells are not regulated like public water are conducted for newly permitted private water wells,
supplies, the program helps homeowners understand closed-loop wells, and abandoned wells. Environmental
and manage their drinking water safety. Health also inspects and tests non-community water
supplies.
Champaign-Urbana Champaign County

Water well permits issued 0 60

Water well inspections 0 89

Water wells sealed and inspected 0 27

Closed loop well permits issued 2 9

Closed loop well inspections 5 12

Non-community water supplies monitored 9 28

Consultations and counseling
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MOSQUITO AND WEST NILE VIRUS SURVEILLANCE PROGRAM

The Mosquito and West Nile Surveillance Program
focuses on early detection, prevention, and public
education to reduce the risk of human infection.
Environmental Health conducts mosquito
surveillance by sampling mosquito pools to detect
and monitor the presence of West Nile virus (WNV) in
Champaign County.

As part of an intergovernmental agreement with the
cities of Champaign and Urbana, the Village of Savoy,
and the University of lllinois, Environmental Health
applies larvicide to catch basins to help reduce

mosquito populations.

Champaign-Urbana Champaign County
Culex mosquito samples 103 13
Positive Culex mosquito samples 18 6
Complaint investigations 5 2

TICK PROGRAM

The Tick Surveillance Program helps protect
community health by monitoring tick populations,
identifying species of concern, and tracking the
presence of tickborne pathogens. Environmental
Health conducts tick surveillance activities, including

tick drags and CO, trapping, with identification and
pathogen testing completed by the lllinois Department
of Public Health (IDPH). This information is shared on
the IDPH Tick Surveillance Map.

Champaign-Urbana Champaign County
Tick surveillance events 6 6
Ticks collected and tested 58 6
Ticks tested positive for pathogens 1 0
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WELLNESS & HEALTH PROMOTION

The Division of Wellness & Health Promotion (WHP) at
CUPHD is dedicated to promoting healthy behaviors
among Champaign County residents. Through
educational and preventive programs, individuals

are empowered to prioritize their well-being and

make informed choices for a healthier lifestyle. WHP
initiatives include the Child & Teen Dental Program,
tobacco prevention and policy efforts, comprehensive
sexual health education, workshops, trainings, and

SEXUAL HEALTH BY THE NUMBERS

County health education | 197
Family planning 509
IDPH PREP 977
Total students served 1,683

CATCH MY BREATH

community events. These efforts contribute to the
overall advancement of public health in Champaign
County.

Additionally, by cultivating partnerships with local
healthcare providers, community organizations,
and government agencies, WHP enhances access
to resources and essential healthcare services,
particularly for underserved populations.

CATCH My Breath is an evidence-based youth vaping prevention program that equips adolescents with the skills
toresist peer pressure and media influences encouraging e-cigarette use. The program, designed for grades
5-6, 7-8, and 9-12, consists of four unique lessons per grade group, each lasting approximately 35 minutes. In
2025, lllinois Tobacco-Free Communities staff presented the program to five organizations.
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PERIOD PRODUCTS BY THE NUMBERS
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25,266 26,949 235
Products Products Reusable pads
distributed in donated to assembled and sewn
2025 CUPHD in 2025 by volunteers and
CUPHD staff

Period product donation recipients:
= Champaign Centennial High School
= Community Service Center of Northern Champaign County
= Franklin STEAM Academy

= The HOYCE Center

= McKinley Pantry at Garden Hills

= Multicultural Community Center

= Promise Healthcare

= RACES

= READY Program

= RISE Academy

= Uniting Pride

= Urbana Park District

= WIN Recovery

In August 2025, CtJPHD hosted a
community event in support of the
WRAPPs (Washable, Reusable,
Accessible, Period Products) project,
aninitiative aimed at combating period
poverty through the creation of reusable
menstrual products. CUPHD staff and
community volunteers collaborated

at pre-assembly and sewing stations
throughout the event, collectively
producing 235 reusable menstrual pads.
This effort reflects CUPHD’s ongoing
commitment to addressing menstrual
equity and ensuring access to essential
health products for all Champaign
County residents.




2025 ANNUAL REPORT

DENTAL

In 2025, CUPHD’s Child & Teen Dental Program provided over $792,000 in preventive and restorative dental
services for children ages 0-18 living in Champaign-Urbana who have Medicaid or All Kids. The clinic provided
over $642,000 in services and cared for 4,269 patients. Of those patients, 254 (6%) were new to the clinic and 294
(7%) were WIC clients.

Q1 Q2 Q3 Q4
Clinic production $107,064.98 |$168,640.86 [$210607.87 |$156456.04
Total patientsin clinic | 752 1,092 1,345 1,080
New patients 32 43 59 120
WIC patients 26 55 107 106

About $150,000 worth of those services were
delivered through CUPHD's School Sealant Program

(SSP).In 2025, CUPHD’s dental staff visited 26 schools
in Champaign-Urbana, serving 1,055 children.

: Q1 Q2 | @3 | 4
Ceeececsscsececcsscecsssscsssscecsssscescss . SSP SChOOIS 10 6 1 9
SSPpatients | 428 (208 |27 392

New in 2025 was the offering of silver
diamine fluoride (SDF) in the School
Sealant Program. SDF is a nhon-invasive,
highly effective way to stop or slow the
progression of cavities. It can be used
without shots (local anesthetic), sedation,
or general anesthesia, and can treat
cavities without drilling. SDF is especially
beneficial for children who are particularly
young, experience dental anxiety, or have
special behavioral or healthcare needs. It
also helps relieve tooth sensitivity. During
the pilot year in 2025, SDF was applied to
301 teeth.
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DENTAL

In the school sealant program, CUPHD's public
health dental hygienists and dental staff use

oral health scores (OHS) to reflect caries risk
assessments (CRA) or dental exam findings. They
are categorized into three levels:

» OHS1:nodecay
= OHS 2: one to four cavities
« OHS 3:severe decay and/or pain

In 2025, 333 children (32% of children seenin the
SSP) had one to four cavities (OHS 2), while 205
(19%) had severe decay and/or pain (OHS 3).

Also in 2025, CUPHD welcomed Max, a certified
therapy dog, to the dental clinic. With his twice-
monthly visits, Max has brought comfort and joy to
both pediatric patients and CUPHD staff. Parents
have shared that their children seem less anxious

when they are able to spend time with Max before
their appointments. Staff echoed that impact, noting
that “seeing Max always brightens my day” and that
they “look extra forward to coming to work” when he
visits. Adding Max to the clinic has been a simple but
meaningful way to support both patients and staff.
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2025 CUPHD OUTREACH EVALUATION FORM RESULTS
(N=31)

Program and Division Wellness & Health

Representation Promotion
Maternal & 209,
Most responses were collected from clients in the Child Health °
Wellness & Health Promotion division (65%), with Teen & Adult
. (o]
Maternal & Child Health and Teen & Adult Services Services

each representing 22%.

h Low-income individuals .. .
68% Priority Populations for Events
n Children and youth « Priority populations were mainly:

65%

= low income individuals (68%);

v dult = children and youth (65%); and
48% oung adutts = young adults (48%).

e Resources and Services Provided

@ Flyers, brochures, and print media

The majority of events focused on providing
informational materials, such as flyers, brochures,
and print media (97%). Some specialized items,
including NARCAN® and period products, were also
offered (29%).

@ Some specialized items, including
NARCAN?® and period products

@ Direct Referrals

Staff used events to make direct referrals,
« particularly for sexual health and family planning
(32%) and WIC nutrition programs (26%),
highlighting staff engagement and effortin
connecting participants to CUPHD services.

Sexual health & (o)
family planning 32 /0

WIC nutrition 26%

@ Perceived Effectiveness of Events Recommendation for
Future Participation

About 71% of respondents

About 93% of respondents
recommended that CUPHD
participate in these events, reflecting
their perceived value to clients.

rated the event as very

or extremely effective,
71 % indicating strong perception
of value from attending.
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INFORMATION
Environmental Health 217.373.7900

» Food safety information

» Inspection of food and drink establishments

» Closed loop (geothermal) well permits and
inspections

» Private water well permits and inspections

» West Nile Virus surveillance

» Inspection of body art establishments

Wellness and Health Promotion 217.352.7961

» Child and teen dental clinic

» School dental sealant program

» Oral health promotion program

» lllinois Tobacco-Free communities

» Sexual health education

» Adolescent health program

» Refugee, immigrant, and migrant programs
» Well woman visits program

Maternal and Child Health 217.531.4300

» Women, Infants, and Children (WIC)

» Better Birth Outcomes and HealthWorks
» Lactation support

» Childhood immunizations

» Community feeding initiatives

» Vision and hearing screenings

» GREAT Start

» Human milk donor services

» Car seat inspections

Teen and Adult Services 217.531.5365

» PrEP

» HIV case management

» HIV counseling and testing

» STl testing and treatment

» Family planning and birth control services
» NARCAN® training and distribution

» Harm reduction services

Vital Records 217.352.7961

n J/CUPHD
Finance 217.531.4263
Human Resources 2175314265 @cu_publichealth
Information Technology 217.531.4274

c-uphd.org
Public Relations 217.531.4939

Public Health

Prevent. Promote. Protect.

Champaign-Urbana Public Health District

c-uphd.org








